Communiqué
At the conclusion of the Symposium, the following highpoints and recommendations evolved:
Highpoints
1. The challenges of Agricultural Finance in Nigeria were identified as apathy among conventional financial institutions in extending services to stakeholders (e.g. smallholder farmers) due to sector’s perceived high risk.
2. Challenges were categorized into two: 
· Demand Related Challenges 
· Supply Related Challenges which relate to supply side of provision of financial services to the sector. For example, accentuated risks inherent in agricultural lending relative to sector borrowers especially smallholder farmers whose activities are majorly informal. 
3. Existing CBN Interventions include NIRSAL, NCR, CACS, ABP, AADS, ACGS etc. 
4. Present reforms in Agricultural Finance by CBN are: 
· Instituting policies to attract low cost and sustainable financing to agricultural sector. 
· Microfinance has been identified as an effective tool for transforming the Agric sector by expanding access to low income households engaged in various stages of the Agric value chain. 
5. No single policy prescription to address challenges 
6. Constraints of the Agricultural sector include: 
· Low use of high yield varieties except cassava and irrigation us below 1% of arable land. 
· Shortfall of agric credit:  Credible Demand not satisfied. 
· Only interventions leading to a sustainable reduction of operating costs will have a sustainable effect on the lending rates of the financial sector. MfBs and commercial banks can influence operating cost and loan loss provisions.
7. Great potential and interest in some MfBs to expand Agric lending. Micro-lending will certainly remain the domain of MfBs.
8. AFOS Initiative in Agricultural finance involves a small project for three and half years to support MfBs and agribusinesses in Nigeria with the goal of enhancing the efficient management of local agricultural value chains and the related food production and processing industry.
9. Challenges of Agric lending include marketing, storage, ware-housing, irrigation and insurance, inadequate skills in agricultural lending, portfolio quality management challenge, interference and loan pricing.
10. In the relatively profitable agric business model, profitability is not enough to work with commercial lending rates. 
11. The CBN Anchor Borrowing Scheme (9%) will be the primary scheme for Chi Farms. 
12. Investing in reliable market access is key for Chi Farms (both local markets and export markets). 
13. Some experiences of working with commercial banks 
· Tendency to overcomplicate the ‘front end’ 
· Risk appetite for agricultural lending close to zero 
· Understanding of agriculture is limited to individual experts, but not to a larger group of ‘Agric-bankers’.
14. Some internal experience in working with agri-finance under this programme: 
· Have proven business case to convince them and access to long-term funding for agriculture is just as much a problem for smallholder farmers as it is for larger agricultural entities like Chi Farms.
· CBN will provide financing at single digit interest rates and State Governors are expected to provide contiguous/adjoining arable land, efficient extension services, training, basic infrastructure, and mentorship for the beneficiaries.
· Existing agribusiness financing interventions have had limited success in stimulating sustainable engagement between agribusiness and finance. 

Recommendations
1. Introduce a robust policy framework to improve access to all players.
2. Incentivize microfinance banks for expanding credit to the agricultural sector.
3. CBN should increase loan ceiling for MFBs from N500,000 to N10 million to compensate for inflation and allow for financing of the Agric value chains.
4. CBN should offer refinance for term loans (1-3 years) to MfBs to enable them lend for small equipment without policy strings attached.
5. Interest rate pricing should be on APR basis in order to enhance transparency and comparability in the market.
6. Solutions can be provided through the value chains. 
7. Lessons from Ghana includes: partnerships and collaboration, value chain and linkages, government programmes and development partners.
8. MfBs should demonstrate conviction and make firm institutional commitment.
9. MfBs need to have dedicated institutional structure for agric finance.
10. De-risking and insurance coverage are key.
11. MfBs should identify agric clusters to make agric lending more effective.
12. Insurance services should be deepened.
13. Greater engagement between microfinance banks and CBN’s Development Finance Offices (DFOs) at the state level.
14. Strengthen Agricultural Value Chains through adequate availability of and linkage of farmers to well-structured markets.
15. Driving agribusiness finance at a pace that will engender agriculture-led economic diversification and growth would require: 
· Massive investment in infrastructure -- rural roads, dams and irrigation, storage and markets.
· Supportive legal and regulatory framework (there are 54 Acts and 50 Bills on agriculture reforms that are pending at the National Assembly) 
16. Long term commitment by all stakeholders: 
· Agribusiness: Adoption of Good Agric Practices/Good Manufacturing Practices/Fair Trade
· Financial Institutions: Paradigm shift and a pioneering spirit to conquer the Agric frontier 
· Government: Stable policy environment devoid of political expediencies. 
17. Institutionalization of agric lending process (e.g. introduce sectoral allocation of credits to agriculture). 
18. MfBs are willing and ready to lend to agric-businesses. 
19. There are a lot of opportunities that all stakeholders should collaborate to make a reality. 
20. Building capacity for MfBs and also farmers to reduce transaction costs and Agric lending will stop being a 50-50 survival chance. 
21. Transparency is required on the part of the government, MfBs as well as the farmers. 
22. Government should have a policy to reduce cost of funds which will reduce interest rates. 
23. Government should stop ‘pity party’ for farmers and allow Agric to be run as a business.
24. Government should create enabling environment and processes to allow farmers and financiers to work together profitably. 
25. Government should upgrade rural Infrastructure to improve productivity.
26. NIRSAL should engage with MFBs to design products that will help them serve the Agric sector better. The request was accepted by the MD of NIRSAL.
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