EFFICIENY AND SOCIAL PERFORMANCE

WORK-GROUP
(ACTIVITIES AND PLAN)



Summary of workgroup’s accomplishments in the period
under review

Redefined the objectives of the work group which is to have a

n systematic and acceptable mechanism to determine the efficiency

of the microfinance sector especially the key players.

Revisited the previous survey on efficiency and it was agreed that

a further study should be conducted to address gaps observed.



Work plan for the next 6 months

A Development of concept note for the work group. The concept

note will cover efficiency and social performance.

Conduct a one-time baseline study on efficiency. The survey is

‘3 expected to capture the three main efficiency areas — Social,
operational and financial.
C The recommendations from the study is anticipated to be

addressed one at a time

Design a project like cost implication for the aforementioned

-

survey.



